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Capital Program Investment Ramp - Up Key Resulting Improvements

• 550+ New 7000 Series Railcars Now in Service
• Railcar Performance Highest in Eight Years—More Than 100,000 

Miles Between Delays
• Track Rehabilitation & Preventive Maintenance Programs 

Reducing Delays
• 88 percent of rail trips On-Time Since Early 2018
• Underground Cellular & WiFi Availability Expanding
• Brighter & Energy Efficient Station Lighting Installations 

Underway
• Escalator & Elevator Replacement and Rehabilitation Programs
• New Buses & Access Vehicles in Service
• New Cinder Bed Road & Andrews Federal Center Bus Facilities 

Nearing Completion 

$714 

$1,023 

$1,163 
$1,247 

$1,324 

$0

$1,400

FY15 FY16 FY17 FY18 FY19
forecast

Investments 
(in millions)

Notes: FY2019 expenditure forecast as of October 2018. Dollars in millions. 
Forecast currently shows projects ahead of schedule, $46 million above the 
plan. Staff will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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• 550+ new 7000 Series railcars are in service.
• Railcar performance highest it’s been in eight years—with more 

than 100,000 miles between delays.
• Track rehabilitation and preventive maintenance programs are 

reducing delays.
• Since early 2018, 88 percent of rail trips have been on time.
• Underground cellular WiFi availability is expanding.
• We’re in the process of installing brighter, energy-efficient station 

lighting. 
• Escalators and elevators are being replaced and rehabilitated. 
• There are new buses & MetroAccess vehicles in service.
• The new Cinder Bed Road and Andrews Federal Center Bus 

Facilities are nearing completion.

Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.

9 Improvements

As a result of the FY20-25 Capital Improvement Program, we have 
seen:



$714 

$1,023 

$1,163 
$1,247 

$1,324 

$0

$1,400

FY15 FY16 FY17 FY18 FY19
forecast

Investments 
(in millions)

FY20 - 25 Capital Improvement Program 

Ann K. Emery  |  Depict Data Studio                    

• 550+ new 7000 Series railcars are in service.
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than 100,000 miles between delays.
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• Since early 2018, 88 percent of rail trips have been on time.

• Underground cellular WiFi availability is expanding.

• We’re in the process of installing brighter, energy-efficient station 
lighting. 

• Escalators and elevators are being replaced and rehabilitated. 

• There are new buses & MetroAccess vehicles in service.

• The new Cinder Bed Road and Andrews Federal Center Bus 
Facilities are nearing completion.
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This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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As a result of the FY20-25 Capital Improvement Program, we have 
seen:

The Capital Improvement Program is intended to improve program delivery and service reliability. 

• 550+ new 7000 Series railcars are in service.

• Railcar performance highest it’s been in eight years—with more 
than 100,000 miles between delays.

• Track rehabilitation and preventive maintenance programs are 
reducing delays.

• Since early 2018, 88 percent of rail trips have been on time.
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lighting. 

• Escalators and elevators are being replaced and rehabilitated. 

• There are new buses & MetroAccess vehicles in service.

• The new Cinder Bed Road and Andrews Federal Center Bus 
Facilities are nearing completion.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped - Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.
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This graph displays the FY19 expenditure forecast as of October 2018. Staff 
will request a budget amendment if the forecast holds.

9 Improvements

As a result of the FY20-25 Capital Improvement Program, we have 
seen:
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The Capital Improvement Program is intended to improve program delivery and service reliability. 

Capital Program Investment: Ramped-Up Over 5 Years

This graph displays the FY19 expenditure forecast as of October 2018. Staff will 

request a budget amendment if the forecast holds.

9 Improvements

As a result of the FY20-25 Capital Improvement Program, we have seen:

• 550+ new 7000 Series railcars are in service.

• Railcar performance highest it’s been in eight years—with more than 

100,000 miles between delays.

• Track rehabilitation and preventive maintenance programs are reducing 

delays.

• Since early 2018, 88 percent of rail trips have been on time.

• Underground cellular WiFi availability is expanding.

• We’re in the process of installing brighter, energy-efficient station lighting. 

• Escalators and elevators are being replaced and rehabilitated. 

• There are new buses & MetroAccess vehicles in service.

• The new Cinder Bed Road and Andrews Federal Center Bus Facilities are 

nearing completion.
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new 7000 Series railcars

550+
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FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

Highest in 
8 years

Railcar 
performance:
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Track rehab & 
preventative 
maintenance: 

Reducing delays
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88% of trips on time
(since early 2018)
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WiFi is expanding 
underground
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Brighter, energy-
efficient lighting



9 Improvements

Ann K. Emery  |  Depict Data Studio                    

Escalators & elevators—
replaced & rehabilitated 
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New buses & 
access vehicles 
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Two new bus facilities—
nearing completion 



The Slidedeck  (Slides for Presentations)

Ann K. Emery  |  Depict Data Studio                    



Avoiding Death by PowerPoint
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Mish-mash

One poor slide, 
expected to do it all

Slidedeck

Shown on screen 
during the meeting

Slidedoc

Standalone doc
(Emailed and/or printed)
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The Powerful Presentations Ripple Effect
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Delivery

Design

Message

• Brainstorm and Bucketize
• Create a Visual Framework
• Open with Intention
• Plan the Call-to-Action Closing
• Decide How You Want Your Audience 

to Feel
• Write the Takeaway Tweet in Advance
• Collect and Use Audience Feedback
• Kill Your Darlings
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“If you can’t 
explain it simply, 
you don’t 
understand it 
well enough.”

- often attributed 
to Albert Einstein
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https://twitter.com/elliotthaut/status/1114558290191691777 https://twitter.com/paulchstmd/status/1123629386551447552 

https://twitter.com/elliotthaut/status/1114558290191691777
https://twitter.com/paulchstmd/status/1123629386551447552
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“If you only remember 
one thing from this 
presentation, I want 
you to remember this:”

“Here’s the most 
important thing I’m 
going to cover today. 
Write this down.”



Kill Your Darlings
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Letting go of our 
most precious or 
self-indulgent 
content for the 
greater good 
of our work



Kill Your Darlings
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From Marie Kondo:
Go through your closet…
Make a huge pile…
Decide what to keep.
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The Powerful Presentations Ripple Effect
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Delivery

Design

Message

• Brand with Custom Colors, Fonts, 
Photos, and Icons

• Match Aspect Ratio to the Screen/Page
• Match Background Color to Lighting
• Add Color-Coded Divider Slides
• Aim for 1+ Visual Per Slide



Use Widescreen Slides
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Match Slide Color to Room Lighting
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White Background
with Dark Text

Lights On Lights Off

Dark Background
with White Text



Create Color - Coded Divider Slides
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Create Color - Coded Divider Slides
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Data data data data data 
data data data data data 
data data data data data 
data data data data data 
data data data data data 
data data data data data 
data data data data data 
data data data data data 
data data data data.



Create Color - Coded Divider Slides
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1. Data data data data 
data data data data data 
data data data data data.

2. Data data data data 
data data data data data.

3. Data data data data 
data data data data data 
data data data data data.



Create Color - Coded Divider Slides
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Voice Hands Slidedeck Slidedoc

Repetition and Consistency 

Across All Senses:



Aim for 1+ Visual Per Slide
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15 Ideas for Body Slides
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• Bullet points = drafts

• Bullet points = drafts

• Bullet points = drafts



15 Ideas for Body Slides
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Photographs
❶

❷

❸

❹

❺

Graphs

Icons
Lists
Maps

Diagrams❻

Logos
❼

❽

❾

❿

⓫

Timelines

Screenshots
Text on Images

Columns
Shapes⓬

Handwriting⓭

⓮

⓯

Cartoons
GIFs



❶ Graphs
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❷ Photographs
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❷ Photographs
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❸ Icons
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❹ Lists with Fancy Numbers

Ann K. Emery  |  Depict Data Studio                    

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.
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❺ Maps
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Background Information

• There are 1.5 million nonprofits in the US

• 97% have budgets below $5 million (and 
92% have budgets below $1 million)

• Typical nonprofit is community-based and 
focused on local needs
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❻ Diagrams
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❼ Timelines

Ann K. Emery  |  Depict Data Studio                    

When should I make a logic model?

• Most useful time to create logic models

• Start thinking about new program

• Apply for funding

• Program begins

• Least useful time to create logic models

• Program ends

• Submit final report



❼ Timelines
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Timeframe

• July 2014: Pilot begins

• November 2016: Pilot ends, next iteration 
begins



❽ Logos 
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❽ Logos
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Partnerships

Our nonprofit partnered with:

• American University

• Catholic University

• University of Maryland

• University of the District of Columbia

• Northern Virginia Community College

• George Mason University

• George Washington University



❾ Screenshots
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❾ Screenshots
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Resources mentioned today

• Capacity and Organizational Readiness for 
Evaluation Tool

• Logic Model Template

• Theory of Change Cheat Sheet

• Evaluation Plan Template



❾ Screenshots
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Full Article

For more information, please read the full article:

Data Placemats: A Facilitative Technique 
Designed to Enhance Stakeholder 
Understanding of Data by Veena Pankaj and Ann 
Emery



❿ Text Overlaid on Images
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⓫ Columns
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⓬ Shapes
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⓭ Handwriting & Drawing
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Make Sure Text is Horizontal

• Horizontal text is fastest to read

• Avoid diagonal text

• Avoid vertical text



⓮ Cartoons & Memes
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Colors Have a Tone & Personality

• The Optimist Chart might focus on “look at 
how far we’ve come!” and use greens/blues

• The Pessimist Chart might focus on “look at 
how much work we still have to do!” and use 
reds/oranges



⓯ GIFs
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The Powerful Presentations Ripple Effect

Ann K. Emery  |  Depict Data Studio                    

Delivery

Design

Message

• Storyboard
• Use a Microphone
• Make Eye Contact
• Adjust the Lighting
• Decorate the Background
• Use Your Hands
• Bring the Energy
• Reduce Filler Words
• Focus on the Audience
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