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Improving Capital Program Delivery and Service Reliability

Capital Program Investment Ramp-Up
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Key Resulting Improvements

550+ New 7000 Series Railcars Now in Service
Railcar Performance Highest in Eight Years —
More Than 100,000 Miles Between Delays
Track Rehabilitation & Preventive Maintenance
Programs Reducing Delays

88 percent of rail trips On-Time Since Early 2018
Underground Cellular & WIFI Availability Expanding
Brighter & Energy Efficient Station Lighting
Installations Underway

Escalator & Elevator Replacement and
Rehabilitation Programs

New Buses & MetroAccess Vehicles in Service

Notes: FY2019 expenditure forecast as of October 2018. Dollars in millions. Forecast currently shows projects ahead of schedule, $46
million above the plan. Staff will request a budget amendment if the forecast holds.
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FY20-25 Capital Improvement Program

The Capital Improvement Program is intended to improve program delivery and service reliability.

Improving Capital Program Delivery and Service Reliability

Capital Program Investment: Ramped-Up Over 5 Years 9 Improvements

Capltal Program Investment Ramp-Up Key Resultlng Improvements This graph displays the FY19 expenditure forecast as of October 2018, Staff As a result of the FY20-25 Capital Improvernent Program, we have
will request a budget amendment if the forecast holds, SEEM

$1,324 |« 550+ New 7000 Series Railcars Now in Service

= 550+ new TOO0 Series railcars are in service,

* Railcar performance highest it's been in eight years—with more
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88 percent of rail trips On-Time Since Early 2018
Underground Cellular & WIFI Availability Expanding
Brighter & Energy Efficient Station Lighting
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Installations Underway §714

Escalator & Elevator Replacement and

Rehabilitation Programs

New Buses & MetroAccess Vehicles in Service

Notes: FY2019 expenditure forecast as of October 2018. Dollars in millions. Forecast currently shows projects ahead of schedule, $46
million above the plan. Staff will request a budget amendment if the forecast holds
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than 100,000 miles between delays,

+ Track rehabilitation and preventive maintenance pragrams are
reducing delays.

= Since early 2018, 88 percent of rail trips have been on time,
+ Underground cellular WiFi availability is expanding

+ We're in the process of installing brighter, energy-efficient station
lighting.

+ Escalators and elevators are being replaced and rehabilitated

+ There are new buses & MetroAccess vehicles in service,
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FY20-25 Capital Improvement Program

Capital Program Investment Ramp-Up

Investments
(in millions)
$1,400

$1,023

$714

FY15 FY16 FY17 FY18 FY19
forecast

Notes: FY2019 expenditure forecast as of October 2018. Dollars in millions.
Forecast currently shows projects ahead of schedule, $46 million above the
plan. Staff will request a budget amendment if the forecast holds.

Key Resulting Improvements

* 550+ New 7000 Series Railcars Now in Service

« Railcar Performance Highest in Eight Years—More Than 100,000
Miles Between Delays

+ Track Rehabilitation & Preventive Maintenance Programs
Reducing Delays

» 88 percent of rail trips On-Time Since Early 2018

+ Underground Cellular & WiFi Availability Expanding

« Brighter & Energy Efficient Station Lighting Installations
Underway

» Escalator & Elevator Replacement and Rehabilitation Programs

* New Buses & Access Vehicles in Service

* New Cinder Bed Road & Andrews Federal Center Bus Facilities
Nearing Completion
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plan. Staff will request a budget amendment if the forecast holds.
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Capital Program Investment: Ramped-Up Over5 Years
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Notes: FY2019 expenditure forecast as of October 2018. Dollars in millions.
Forecast currently shows projects ahead of schedule, $46 million above the
plan. Staff will request a budget amendment if the forecast holds.
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This graph displays the FY19 expenditure forecast as of October 2018. Staff
will request a budget amendment if the forecast holds.
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9 Improvements

As a result of the FY20-25 Capital Improvement Program, we have
seen:

* 550+ New 7000 Series Railcars Now in Service

« Railcar Performance Highest in Eight Years—More Than 100,000
Miles Between Delays

+ Track Rehabilitation & Preventive Maintenance Programs
Reducing Delays

» 88 percent of rail trips On-Time Since Early 2018

+ Underground Cellular & WiFi Availability Expanding

« Brighter & Energy Efficient Station Lighting Installations
Underway

» Escalator & Elevator Replacement and Rehabilitation Programs

* New Buses & Access Vehicles in Service

* New Cinder Bed Road & Andrews Federal Center Bus Facilities
Nearing Completion
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This graph displays the FY19 expenditure forecast as of October 2018. Staff
will request a budget amendment if the forecast holds.
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9 Improvements

As a result of the FY20-25 Capital Improvement Program, we have
seen:

* 550+ new 7000 Series railcars are in service.

« Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

» Since early 2018, 88 percent of rail trips have been on time.

+ Underground cellular WiFi availability is expanding.

+ We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.

* There are new buses & MetroAccess vehicles in service.

* The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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9 Improvements

As a result of the FY20-25 Capital Improvement Program, we have
seen:

< 550+ new 7000 Series railcars are in service.

« Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

» Since early 2018, 88 percent of rail trips have been on time.
+ Underground cellular WiFi availability is expanding.

+ We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

e The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

« Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

» Since early 2018, 88 percent of rail trips have been on time.
+ Underground cellular WiFi availability is expanding.

+ We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

e The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

« Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

» Since early 2018, 88 percent of rail trips have been on time.
+ Underground cellular WiFi availability is expanding.

+ We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

e The new Cinder Bed Road and Andrews Federal Center Bus
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

« Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

» Since early 2018, 88 percent of rail trips have been on time.
+ Underground cellular WiFi availability is expanding.

+ We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

e The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

* Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

* Since early 2018, 88 percent of rail trips have been on time.
« Underground cellular WiFi availability is expanding.

* We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

e The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

* Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

* Since early 2018, 88 percent of rail trips have been on time.
« Underground cellular WiFi availability is expanding.

* We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

e The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

* Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

* Since early 2018, 88 percent of rail trips have been on time.
« Underground cellular WiFi availability is expanding.

* We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

e The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

* Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

* Since early 2018, 88 percent of rail trips have been on time.
« Underground cellular WiFi availability is expanding.

* We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

e The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

* Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

* Since early 2018, 88 percent of rail trips have been on time.
« Underground cellular WiFi availability is expanding.

* We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
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Facilities are nearing completion.
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

* Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

* Since early 2018, 88 percent of rail trips have been on time.
« Underground cellular WiFi availability is expanding.

* We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
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As a result of the FY20-25 Capital Improvement Program, we have
seen:

550+ new 7000 Series railcars are in service.

* Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

« Track rehabilitation and preventive maintenance programs are
reducing delays.

* Since early 2018, 88 percent of rail trips have been on time.
« Underground cellular WiFi availability is expanding.

* We're in the process of installing brighter, energy-efficient station
lighting.

» Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

e The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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9 Improvements

As a result of the FY20-25 Capital Improvement Program, we have
seen:

« 550+ new 7000 Series railcars are in service.

* Railcar performance highest it's been in eight years—with more
than 100,000 miles between delays.

+ Track rehabilitation and preventive maintenance programs are
reducing delays.

* Since early 2018, 88 percent of rail trips have been on time.
+ Underground cellular WiFi availability is expanding.

+ We're in the process of installing brighter, energy-efficient station
lighting.

+ Escalators and elevators are being replaced and rehabilitated.
* There are new buses & MetroAccess vehicles in service.

« The new Cinder Bed Road and Andrews Federal Center Bus
Facilities are nearing completion.
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The Capital Improvement Program is intended to improve program delivery and service reliability.

Capital Program Investment: Ramped-Up Over 5 Years 9 Improvements
This graph displays the FY19 expenditure forecast as of October 2018. Staff will As a result of the FY20-25 Capital Improvement Program, we have seen:
request a budget amendment if the forecast holds.
Investments - 550+ new 7000 Series railcars are in service.
(in millions)
+ Railcar performance highest it's been in eight years—with more than
$1,400 61 247 $1,324 100,000 miles between delays.
$1163 : — Q The FY19 forecast
’ is $46 million + Track rehabilitation and preventive maintenance programs are reducing
$1,023 above the plan. delays.

+ Since early 2018, 88 percent of rail trips have been on time.
$714 + Underground cellular WiFi availability is expanding.

+ We're in the process of installing brighter, energy-efficient station lighting.
« Escalators and elevators are being replaced and rehabilitated.

* There are new buses & MetroAccess vehicles in service.

* The new Cinder Bed Road and Andrews Federal Center Bus Facilities are
nearing completion.

$0
FY15 FY16 FY17 FY18 FY19
forecast
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The Slidedoc (Standalone Document

FY20-25 Capital Improvement Program

The Capital Improvement Program is intended to improve program delivery and service reliability.

Improving Capital Program Delivery and Service Reliability

Capital Program Investment: Ramped-Up Over 5 Years 9 Improvements

Capltal Program Investment Ramp-Up Key Resultlng Improvements This graph displays the FY19 expenditure forecast as of October 2018, Staff As a result of the FY20-25 Capital Improvernent Program, we have
will request a budget amendment if the forecast holds, SEEM

$1,324 |« 550+ New 7000 Series Railcars Now in Service

= 550+ new TOO0 Series railcars are in service,

* Railcar performance highest it's been in eight years—with more

FY2015 FY2016 FY2017 FY2018 FY2019
forecast

88 percent of rail trips On-Time Since Early 2018
Underground Cellular & WIFI Availability Expanding
Brighter & Energy Efficient Station Lighting

$1,247 + Railcar Performance Highest in Eight Years — Imvestments
$1.163 More Than 100,000 Miles Between Delays (in millions]
$1,023 + Track Rehabilitation & Preventive Maintenance §1.400 31324
. P ; $1.247  me— v
rograms Reducing Delays AN i) The FY19
' forecast is
; $1.023 $48 million
714 above the plan.

Installations Underway §714

Escalator & Elevator Replacement and

Rehabilitation Programs

New Buses & MetroAccess Vehicles in Service

Notes: FY2019 expenditure forecast as of October 2018. Dollars in millions. Forecast currently shows projects ahead of schedule, $46
million above the plan. Staff will request a budget amendment if the forecast holds

Ann K. Emery | Depict Data Studio

FYl5 FYle Y17 FY18 FY¥19
forecast

than 100,000 miles between delays,

+ Track rehabilitation and preventive maintenance pragrams are
reducing delays.

= Since early 2018, 88 percent of rail trips have been on time,
+ Underground cellular WiFi availability is expanding

+ We're in the process of installing brighter, energy-efficient station
lighting.

+ Escalators and elevators are being replaced and rehabilitated

+ There are new buses & MetroAccess vehicles in service,
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The Slidedeck (Slides for Presentations

Improving Capital Program Delivery and Service Reliability

Capital Program Investment Ramp-Up Key Resulting Improvements

T
$1,324 |« 550+ New 7000 Series Railcars Now in Service FY2020-25 Prop0‘

$1,247 + Railcar Performance Highest in Eight Years —
$1,163 More Than 100,000 Miles Between Delays cGPitql |mpr°ver
$1,023 + Track Rehabilitation & Preventive Maintenance I

Programs Reducing Delays z

« 88 percent of rail trips On-Time Since Early 2018

$714 * Underground Cellular & WIFI Availability Expanding

« Brighter & Energy Efficient Station Lighting
Installations Underway Investments

« Escalator & Elevator Replacement and (in millions) «
Rehabilitation Programs $1.400 $46

+ New Buses & MetroAccess Vehicles in Service million

above

FY2015 FY2016 FY2017 FY2018 FY2019
forecast %0

Notes: FY2019 expenditure forecast as of October 2018. Dollars in millions. Forecast currently shows projects ahead of schedule, $46 FY15 FY16 17 FY18 FY19
million above the plan. Staff will request a budget amendment if the forecast holds forecast

depictdatastudic
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il Investments: Ramped-Up Over 5 Years

INnvestments
(in millions)

$1,400

$0
FY15 FY16 FY17 FY18 FY19
forecast
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Investments
(in millions)
$1,400
Goal
$1,278 M
$0
FY15 FYlo FY17 FY18 FY19
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Investments
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$1,400
Goal
$1,278 M
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il Investments: Ramped-Up Over 5 Years

INnvestments

(in millions) @

$1 400
$46
million
above

$0
FY15 FY16 FY17 FY18 FY19

forecast
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il Investments: Below Target Prior to FY19

INnvestments

(in millions) @

$1,400
Below

FY15 FY16 FY17 FY19
forecast
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9 Improvements

550+

new 7000 Series railcars




9 Improvements

Railcar
performance:
Highest In

38 years

FYTI FY12  FYI3 kY14  FYI5  FYle FYI7  FYI8
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9 Improvements

Track rehab &
preventative
maintenance:

Reducing delays

FYTI FY12  FYI3  FYl4 FYI5  FYle FYI7  FYI8
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9 Improvements

88% of trips on time .
(since early 2018) ... ..




o
WiFi is expanding
underground
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Brighter, energy-
efficient lighting




Escaltors & elevaors—
replaced & rehabilitated




Ne buse&

Ann K. Emery | Depict Data Studio



9 Improvements
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nearing completion
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Improving Capital Program Delivery and Service Reliability

Capital Program Investment Ramp-Up Key Resulting Improvements

T
$1,324 |« 550+ New 7000 Series Railcars Now in Service FY2020-25 Prop0‘

$1,247 + Railcar Performance Highest in Eight Years —
$1,163 More Than 100,000 Miles Between Delays cGPitql |mpr°ver
$1,023 + Track Rehabilitation & Preventive Maintenance I

Programs Reducing Delays z

« 88 percent of rail trips On-Time Since Early 2018

$714 * Underground Cellular & WIFI Availability Expanding

« Brighter & Energy Efficient Station Lighting
Installations Underway Investments

« Escalator & Elevator Replacement and (in millions) «
Rehabilitation Programs $1.400 $46

+ New Buses & MetroAccess Vehicles in Service million

above

FY2015 FY2016 FY2017 FY2018 FY2019
forecast %0

Notes: FY2019 expenditure forecast as of October 2018. Dollars in millions. Forecast currently shows projects ahead of schedule, $46 FY15 FY16 17 FY18 FY19
million above the plan. Staff will request a budget amendment if the forecast holds forecast

depictdatastudic
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Avoiding Death by PowerPoint

Slidedoc Slidedeck
Standalone doc Shown on screen
(Emailed and/or printed) during the meeting
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The Powerful Presentations Ripple Effect

Brainstorm and Bucketize
* Create a Visual Framework
« Open with Intention
Plan the Call-to-Action Closing
 Decide How You Want Your Audience
Message to Feel .
* Write the Takeaway Tweet in Advance
« Collect and Use Audience Feedback
Kill Your Darlings
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Write the Takeaway Tweet in Advance

“If you can't
explain it simply,
you don't
understand it

well enough.”

- often attributed
to Albert Einstein

Ann K. Emery | Depict Data Studio



Write the Takeaway Tweet in Advance

Real-time

2 COmm * o
Provide Unication w; ¥
Pathogen { 9N an Onling paq <2Hh Care MAYO

ine R 2 ~ -~

2 - Laboratory RepOI't eSDlratorv (, LI N IL
aul A, Chnstensen MD

Department '

of Pathology and 6 l )
S enomi A
Houston Methodist Hospita I, Houss e Medicine, \

L}
Inﬂuel‘.mMZ:;:‘::u;ryA’S“ynvﬁul Virus ¥ Differences in emergency I e I I l a I e a t I e I l tS
'8N, Basic Viey o
e L [ [ department length of stay and

throughput times between males

and females: Preliminary results

of the Sex Equity in Emergency

g have longer ==
| E5aaall ED lengths of S

E =l col-time access toclincal [ | y
e i r0bi0l0gY laboratory test dz; a :
i during an epidemic influenz
et uide the
e v it i season can g
ol I ens

institutional respons 1,

et PP
s

Longih of wtay

Soreensnon om Onen L, showeng N irftsen

e snvehped &

Take a picture to

H(‘th“““" download the full paper

httpsi//twitter.com/paulchsind/statu

h

ttps://twitter.com/elliotthaut/status/1114558290191691777

o

Ann K. Emery | Depict Data Studio


https://twitter.com/elliotthaut/status/1114558290191691777
https://twitter.com/paulchstmd/status/1123629386551447552

Write the Takeaway Tweet in Advance

“Here's the most
important thing I'm
going to cover today.

Write this down.’
“If you only remember

one thing from this
presentation, | want
you to remember this:”
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Kill Your Darlings

Letting go of our
most precious or
self-indulgent
content for the
greater good

of our work
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The Powerful Presentations Ripple Effect

Brand with Custom Colors, Fonts,

Photos, and Icons
Match Aspect Ratio to the Screen/Page

« Match Background Color to Lighting
« Add Color-Coded Divider Slides
« Aim for 1+ Visual Per Slide
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Use Widescreen Slides
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Match Slide Color to Room Lighting

Lights On Lights Off

White Background Dark Background
with Dark Text with White Text
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Create Color-Coded Divider Slides
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Create Color-Coded Divider Slides
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Create Color-Coded Divider Slides

Repetition and Consistency
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15 Ideas for Body Slides

« Bullet points = drafts
« Bullet points = drafts

« Bullet points = drafts
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15 Ideas for Body Slides

Graphs Diagrams Columns
Photographs Timelines Shapes
cons Logos Handwriting
_Ists Screenshots Cartoons

Maps Text on Images GlFs
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Checklist Success

Checklist Success

M Before checklist M After checklist
11.00%
Before After
Checklists Checklists
Any
7.00% complication
6 11%
3.40% Surgical site 7%
2.40% infection
1.50% 1.80% 6%
0.80% i
Unplanned return to operating room 3%
. 2.4% o
Death +=— —e 1.8%
Death Any complication Surgical-site Unplanned return 1.5% —* 0.8%
infection to operating room
Source: "A Surgical Safety Checklist to Reduce Morbidity and Mortalityin Source: "A Surgical Safety Checklist to Reduce Morbidity and Mortality in a Global Population,”
a Global Population," New England Journal of Medicine, Jan. 29, 2009 86

New England Journal of Medicine, Jan. 29, 2009,

Ann K. Emery | Depict Data Studio




© Photographs

Paste New B T S . A y A — A s Arrange Dictate
v Slide ¥ [ section v = - 1 J v & Iy Select~ v
Clipboard ] Slides Font Paragraph Drawing Editing Voice Add-ins ~
a
4 Introduction
] | — | |
1 2 3 4 5 6 7 8 9
4 Topic 1
4 Topic 2
4 Topic3
28 29 30 31 32 33 34 35 36
4 Closing
]
(Bl ~
3 .
Slide 45 of 45 9% Accessibility: Investigate [& Display Settings = 28 ¥ - —3———+ s50% <|::,h

Ann K. Emery | Depict Data Studio




© Photographs

Extent of the Problem The Problem

44,000-98,000 deaths per year

Estimated Impact of Medical Errors Medication errors are especially prevalent
= 44,000-98,000 deaths per year

* Medication errors are especially prevalent

2 Source: Institute of Medicine 2000 E
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We can be set up to make

Set Up to Make Mistakes...

mistakes

Incompetent people are, at
most, 1% of the problem.

Incompetent people are, at most, 1% of the
problem. The other 99% are good people trying to
do a good job who make very simple mistakes
and it's the processes that set them up to make
these mistakes.

The other 99% are good
people trying to do a good
job who make very simple
mistakes and it's the
processes that set them up
to make these mistakes.

Dr. Lucian Leape, Harvard School of Public Health, Co-author of “To Err is Human"
Dr. Lucian Leape

Harvard School of Public Health
Co-author of “To Err is Human”
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88% of trips on time
(since early 2018)

depictdata studio

Ann K. Emery | Depict Data Studio



O Lists with Fancy Numbers

Quality Sexual Health Education = Quality Sexual Health Education =
These 11 Topics These 11 Topics

1. Topic A 7. Topic G @ TopicA © Topic G
2. TopicB 8. TopicH © Topic B © TopicH
3. TopicC 9. Topic | © Topic C © Topic |
4. TopicD 10. Topic J O Topic D O Topic J
5. Topic E 11. Topic K © TopicE @ TopicK
6. TopicF © TopicF
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O Lists with Fancy Numbers
F
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- g | | =l

\ ¢ Oversized Baggage - Proceed to Bag D
b rop
7 &1  Bagages hors format =
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Background Information

« There are 1.5 million nonprofits in the US

YTL £
. o - , ,
97% have budgets below $5 million (and ;, 1‘5 m'll’on 7 3 o

92% have budgets below $1 million) nonprOﬁtS w(

« Typical nonprofit is community-based and .
focused on local needs N In the US
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O Diagrams

THREE P’s

=y Perceive

PERCEIVE PROCESS / \

Perform Process
PERFORM

Aviation Instructor's Handbook. [FAA-H-8083-9A]. US Department of

i iati ini i Aviation Instructor's Handbook. [FAA-H-8083-9A]. US Department of Transportation Federal Aviation
Transportation Federal Aviation Administration 2008. - e
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iagrams

AEA Tomorrow Membership

Professional
Policy Development

Communities
@ of Practice \ 4 Communities of Focus Research and
. Practice Publications
Evaluation User M AI'e aS
é Publications

Contributions

Professional
Development

Contributions

Policy/Field Evaluation Users
Definition

2, The American Evaluation Association in 2020 www eval org/AEAIn2020
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O Diagrams

AEA Tomorrow

* Conference/Virtual Conference

Internships
* GEDI
+ MSI
TIG Based
Programs
+ Staff Interns

Professional
Development

Technology
Center

* User Groups

+ Technology
Training

* Sophisticated
e-library

*  Website

Curriculum .
Development .

Speakers
Bureau

Certificate
Program
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Live Events  « summer Institute

Live Thought Leaders Summit

Regional Events/Partner with Affiliates
Regional “What is Evaluation” Workshops
Collaborative Conferences

Leadership Development programs

Grow Annual Plan for
workshops/coffee breaks
Highly interactive
Collaborative potential

Competencies Based

TIG and Affiliate Connection
Transportable to Professional
Settings for various audiences
Collaborative Potential for
Cross-Discipline connections
Hot Topics

Speakers’ Cumiculum Intemships]
Bureau development.

v Live
Technology . events
Center Competencl&*
Professional
Contributions Development
(AEA Academy) / Online
training

Communities of Research and
. Focus Areas L
Practice Publications
Policy/Field Evaluation Users
Definition

2, The American Evaluation




© Timelines

When should | make a logic model? When should | make a logic model?

Ann

» Most useful time to create logic models
Start thinking

« Start thinking about new program aboutnew  pn5) for
program funding Program
«  Apply for funding begins Program
ends Submit
« Program begins final
report
* Least useful time to create logic models >
« Program ends
e Submit final report Most useful time to Least useful time to
create logic models create logic models
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© Timelines

rimeframe

« July 2014 Pilot begins

* November 2016: Pilot ends, next iteration

beg ins July 2014 November 2016
Pilot begins Pilot ends
Next iteration begins

. . >

terd Bridging Affordability Employment Services
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Anesthesiology: A Success Story in Success Story; Anesthesia

Safety
Anesthesia Patient Safety Foundation (APSF) Anesthesia Patient
- Dramatic reduction in anesthesia-related deaths © Safety Foundation
* from 1/10,000 in early 1980s to 1/200,000 today Reduction in anesthesia-
» Raised awareness and culture of safety related deaths
= Technological advances are a part (e.g. pulse oximeters, - s ',,',,,,,,,',,’,mf”&ﬂrg * Early 1980s: 1in 10,000
capnometers, 0, analyzers) « Today: 1in 200,000
* Simulators Decreased malpractice
= Benefits to practitioners rates

» Decreased malpractice rates
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Partnerships

Our nonprofit partnered with:
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partnerships
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American University
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University of Maryland
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Northern Virginia Commmunity College i bl t ks
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George Washington University S )
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€) Screenshots

1999: The 15t IOM Report 1999: First IOM Report
To Err is Human

= The challenge o Ing Ghallenge

= reduce medical errors by 50% in five years

INSTITUTE OF MEDICINE

‘Shaping the Future for Health

Reduce medical
St A errors by 50% in
" 5 years

* The call to action
* honh-punitive error reporting systems
= legislation for peer review protections
= performance standards for safety assurance
= visible commitments to safety improvement
= attention to medication safety

Source: Institute of Medicine 2000
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€ Screenshots

Resources mentioned today

Resources mentioned today

« Capacity and Organizational Readiness for Reacis for Evaluation Tool  Logic Modiel Template.
Evaluation Tool

* Logic Model Template

» Theory of Change Cheat Sheet

« Evaluation Plan Template

or | Data Celledion
Erberd
B Thave, low, med.
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€) Screenshots

Full Article

For more information, please read the full article:

Data Placemats: A Facilitative Technique Dy ATy T
Designed to Enhance Stakeholder e
Understanding of Data by Veena Pankaj and Ann
Emery

httpsfonlinelibrary.wiley.com/doi/epdi v, 20181
depict data studio

Ann K. Emery | Depict Data Studio



O Text Overlaid on Images

Anesthesia Handoff Checklist Anesthesia Handoff

v Patient v'Patient response to £
team members / guesthefic v'Introductions \/I.;\ntict:!pated
Introductions v'Anticipated duration e | v'History & labs b uia 'f)n
v'History & pre-oplabs  , pjiergies =" VType of Allergies
: N i v
v'Type of anesthetic /Intake / Output: EBL L Anesthetic Intake/ Output
Gen ET or LMA vs. MAC o N v'Meds Given v'Complications
vs. local v Any complications = ' Encountered or
_ encountered or B | v Patient Anticipated
v'Meds given anticipated [ Response
antibiotics :

26
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Communication failure
a leading source of adverse events in healthcare.

Communication Failure

Evidence from Surgery, Medicine, Emergency Medicine

» Gawande — 43% of adverse events are due to communication
failures between two or more clinicians

» Risser* — 54 tort claims from ED due to “teamwork failure”

» Sutcliffe — interviewed 26 med residents...communication
failure cited in 70 adverse events

*MedTeams Research Consortium

Gawande

43% of adverse
events due to
communication
failures between
two or more
clinicians

*MedTeams Research Consortium

Risser

54 tort claims
from ED due to
“teamwork
failure” *

Sutcliffe

Interviewed 26
med residents

Communication
failure cited in
70 adverse
events
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® Handwriting & Drawing

Make Sure Text is Horizontal Make Sure Text is Horizontal

e Horizontal text is fastest to read

 Avoid diagonal text

| text

Horizontal
text

 Avoid vertical text 29
OY s

Verti

depict data studio
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O Cartoons & Memes

Colors Have a Tone & Personality Colors Have a Tone & Personality

« The Optimist Chart might focus on “look at The Oer‘i”‘s*‘ The kpessrzajr
how far we've come!” and use greens/blues Conos Coett™
« The Pessimist Chart might focus on “look at G';'*‘ _ Go:\
how much work we still have to do!" and use o I P
reds/oranges Pregess L’ Press L
Time Time
-preskSPcd—mm

depictdata studio
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2002

Percent of voters
who did not state
a political party
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@latimesgraphics
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—~ (Calls to Action
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e safety improvement
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2001: Second IOM Report

Safety is a key
dimension of quality

Systems approach to
safety improvement

- simply trying harder will not
work

- stepwise correction of
problems in the system is the
key to success
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The Powerful Presentations Ripple Effect

« Storyboard

« Use a Microphone

- Make Eye Contact

- Adjust the Lighting

« Decorate the Background
* Use Your Hands

* Bring the Energy

* Reduce Filler Words

* Focus on the Audience
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Showing One Piece ata Time

Figure 3: Investments for each genome editing delivery method over FY15-19

$100,000,000
$75,000,000
$50,000,000
. . Investments Have Increased
Investments by Delivery Portfolio FY15-19 InvestmentsHavelncreased
$25,000,000
120,000,000
$0 $100,000,000 $96 M
e FY2015  FY2016 FY2017 F2018 RNPs
$100,000,000 other Viruses
Nano Particles
$£80,000,000 $50,000,000
Exosomes
- S Investments Have Increased
Sa0,000,000 $25,000,000
$5 M
$40,000,000 % $100,000,000 $96 M
FY2015  FY2016  FY2017  F201 -
[ ] .
$20.000.000 75000000 Other Viruses
Nano Particles
%o — — 0000000 Exozomes
Y2015 FYy2016 Fy2007 F2018 Y2019
$25,000,000 AAV
SSOImE sparticle Other Wi From $25M in FY1S
mAAY  ®WExosomes ®WNanoparticles ®Other Viruses ®RNPs $5M Lo 347M N FYI9
G0 — -
depictdata studic

FY2015 Fy2016 FY2017 F2018 FY2019
depictdatastudio




Investments for each genome editing delivery method over FY15-19
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Investments: Increased over past 5 years
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Investments: Increased over past 5 years
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