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How to Define Your Vision, Values, and Mission for Your Veterinary Clinic
[bookmark: _rl1jyr8pd2de]Introduction
Inside VetPracticePro, you’ll find multiple tools designed to help you define and strengthen your clinic’s Vision, Values, Mission, and WHY. Each serves a different purpose in the leadership journey.
This guide is your practical articulation tool. It is designed to help you clearly organize your thinking, put language to what matters most, and begin applying your WHY, Vision, Values, and Mission in a way your team can understand and follow. It offers structured prompts, examples, and exercises to help you draft statements and align day-to-day decisions with purpose.
You may also see a deeper reflection workbook in the Vault that is intentionally more introspective and emotionally driven. That tool is designed to help leaders uncover the deeper drivers behind their WHY and identify where misalignment may exist. While that deeper work can be incredibly valuable, this guide focuses on clarity, communication, and execution.
Many leaders move between these tools over time—using the deeper workbook to refine purpose, and this guide to translate that clarity into action. You don’t need everything perfectly defined to begin. Use this document as a working guide, revisit it often, and allow your Vision, Values, Mission, and WHY to sharpen as your leadership and clinic evolve.

[bookmark: _h5xs33ebw6q2]Step 1: Define Your Clinic’s “WHY”
Your WHY is the foundational purpose behind your clinic. It’s what drives your team and guides every decision. Identifying your clinic’s WHY helps ensure that everyone in your organization knows the larger mission they’re working toward.
[bookmark: _9p1xburbmpaw]Key Questions to Ask Yourself:
· Why did you start your clinic or join the veterinary profession? What was the spark that ignited this journey?

· What challenge or problem were you hoping to solve?

· What do you want your clinic to be known for? Is it high-quality care, compassionate service, or community involvement?

[bookmark: _2850qa5f95yd]Example Exercise:
· Reflect on Your Beginnings: Why did you establish your clinic? What problem were you solving? Reconnect with the original purpose that set everything in motion.

Prompt to Reflect: Write a paragraph about why your clinic exists beyond just providing veterinary care. What is the deeper motivation?

[bookmark: _awv9l1hnh0qn]Step 2: Build Your Culture Around Your Clinic’s Mission
Your clinic’s mission is your WHY in action. It provides direction and purpose, not just for your team but also for your clients. When your mission is clear, it helps create a clinic culture where everyone is aligned and motivated.
[bookmark: _3q8mmgoet7ig]Key Questions to Ask:
· How do you see your clinic in the next 3, 5, or 10 years? Do you dream of expanding services or becoming the most trusted clinic in your area?

· What sets you apart from other clinics? What is unique about your practice?

· Who is your target audience? Is it families with pets, elderly pet owners, or specific types of pets (e.g., exotic animals)?

Example Exercise:
· Focus on Impact: Think about the bigger picture of your clinic. How does your work make a difference in the lives of your clients, team, and community?

Prompt to Reflect: Write your clinic’s vision statement in 1-2 sentences. This is your guiding light. If you could describe your practice’s future in just a few words, what would it be?

[bookmark: _qy2fqrk2jq0p]Step 3: Identify Core Values
Core values shape how you make decisions, interact with clients, and build a cohesive team. They are the principles that guide your day-to-day actions.
[bookmark: _cwiox8odxbs1]Step 1: Identify Your Ideal Employee
Think about the employee who you would love to have 100 of. What are their key qualities? What makes them stand out? Write down the traits that define this person.
[bookmark: _sfi659bmkp84]Key Questions to Ask:
· What makes your ideal employee exceptional? Focus not only on skills but also on attitude, behavior, and the energy they bring.

· What daily actions do they demonstrate?

· What qualities do they consistently embody that make them a key asset to your team?

[bookmark: _qhe70hhkoef8]Example Exercise:
· Translate Traits into Core Values: Once you've identified these traits, turn them into core values. For example, if your ideal employee is empathetic, your core value might be "Compassion." If they are innovative, it could be "Innovation."

Prompt to Reflect: List 5-7 core values that should guide your clinic. Avoid more than 7 values to keep it simple and actionable. Write down why each of these values is important to your clinic.

[bookmark: _h9av1n1g11xv]Step 4: Test Your Core Values in Your Clinic
Now that you’ve identified your core values, it’s time to test them. Make sure they’re relevant, actionable, clear, and consistent over time.
[bookmark: _jt5zdnh7e0zi]Key Questions to Test Your Core Values:
· Are these values relevant to the essence of your clinic? Do they reflect your unique identity?

· Are they actionable? Can they be applied daily, in hiring, and in client interactions?

· Are they clear and memorable? Can your team easily understand and recall them?

· Will they stand the test of time? Will these values remain relevant as your clinic grows and evolves?

[bookmark: _quk4xbh2bz7f]Example Exercise:
· Test for Consistency: Imagine a situation where your clinic faces a tough decision. Would your core values guide the right choice?

Prompt to Reflect: Think of a recent situation at your clinic that required a decision. How did your core values influence that decision? Write down an example and evaluate if your values were consistent with the decision-making process.

[bookmark: _ipp6oxp4ufsg]Step 5: Craft Your Mission Statement
Your mission statement is a direct reflection of your clinic’s WHY. It serves as your clinic’s compass, guiding every action and decision.
[bookmark: _8g220ckbcg43]Key Questions to Ask:
· What does your clinic stand for? Be clear on what your organization does, how you do it, and what makes it unique.

· What sets you apart from other veterinary clinics? How are you different, and why does that matter to your clients?

[bookmark: _kx1sh6sc4sy5]Example Exercise:
· Gather Input: Ask your team to help craft your mission statement. Get input on what they believe your clinic stands for.

· Refine and Test: Focus on impact. Keep your mission statement concise and test it with both staff and clients to ensure it resonates.

Prompt to Reflect: Draft your mission statement. In one or two sentences, explain why your clinic exists and what makes it unique.

[bookmark: _fzsfxgkwqb1s]Step 6: Implement Your Vision, Values, and Mission into Your Clinic
Having a vision, values, and mission is just the beginning. The real power comes when you live and breathe them throughout your clinic. Consistently reinforce these principles with your team, in client interactions, and through every aspect of your clinic’s operation.
[bookmark: _hqse9lims7ad]Key Questions to Ask:
· How will you integrate these principles into your clinic’s culture?

· How will you communicate your vision, values, and mission to your team and clients consistently?

[bookmark: _f4fyd4vjrmab]Example Exercise:
· Daily Integration: Post your mission statement and core values around your clinic. Use them in meetings, emails, and everyday conversations. Reinforce them by asking your team to align their actions with the mission and values.

Prompt to Reflect: Write a simple action plan for how you will consistently communicate your clinic's WHY to staff and clients. What’s one thing you can start today?

Conclusion:
You’ve now taken the first step toward defining your clinic’s Vision, Values, and Mission. Remember, this isn’t a one-time exercise—it’s an ongoing process that requires consistent action and reinforcement. By asking these questions and using the prompts to guide your thinking, you’re creating a foundation that will support your clinic’s growth and success for years to come.
Final Reflection:
· What is the one step you will take immediately to start aligning your team with your Vision, Values, and Mission?
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